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Primary Care Tri-Chair Role Description

The AOHT was officially formed in 2020 to improve coordination of care for Algoma
communities. We're working to create a network where patients will have access to the right
care, right team, and right care setting when they need it. We want individuals to experience
seamless transitions throughout their care journey in a system that is understandable, digitally-
enabled, and collaborative.

For our team, integrated care means coordinating efforts across health and social service
organizations to improve the experience of Algoma residents. From a patient perspective,
integrated care means receiving a continuum of connected services from one large team,
regardless of where care, services, and resources are accessed. The AOHT is one of 51 OHTs
approved by the Ministry of Health to support integrated care in Ontario.

To learn more about the AOHT visit www.algomaoht.ca

As part of the governance model of the Algoma Ontario Health Team (AOHT), the Leadership
Council is a tri-chair model led by an administrative, clinical and patient lead. The clinical lead
aligns with the AOHT’s community engagement strategy by embedding clinical leadership in
governance positions.

The AOHT is recruiting for a Primary Care Tri-Chair to lead for 3 years.

Working collaboratively with the other chairs, the Primary Care Tri-Chair is responsible for:

e Acting on behalf of the Leadership Council (as the Executive Committee) in-between
regularly scheduled meetings, including bringing those decisions (as information items) to
the Leadership Council

® Preparing meeting agendas, including a governance calendar for future items

e Ensuring appropriate engagement of members and the regular evaluation of the
governance model for the AOHT

e Providing day-to-day guidance, management and mentorship to the Administrative Director
of the AOHT (Director, Integrated Care)

e Lead primary care engagement in AOHT work through creation of a network of primary care
providers to increase engagement and representation within AOHT advisory teams and
project work.

The ideal candidate is a practicing primary care physician or someone who has had recent
experience as a practicing primary care physician. Experience working in a team-based model of
care, such as frequent interaction with allied health. The candidate will also have experience
participating in governance structures and demonstrated ability to engage with colleagues.
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They will have an understanding of varied primary care enrollment models and the ways in
which primary care can contribute to integrated care structures.

The time commitment for this role is 16-20 hours per month which includes monthly
Leadership Council meetings, executive council meetings, and support of the AOHT
Transformation Office between meetings.

The application process will include the submission of a CV from which applicants will be
shortlisted for a conversation to ensure fit within the mission and vision of the AOHT.



